
LPHIS Divisional Day – DRAFT Agenda

Timing Section Overview

9.00 am Registration

9.30 am MC Introduction Overview of the day, logistics, breaks

9.40 am Welcome – ED LPHIS Welcome address

9.50 am Members address Vision and expectations

10.30 am Ice-breaker (incl. 15 mins for morning tea) Introductions activity

11.10am ED and LPHIS Leadership panel Session 1: Activating our "People" enabler - Q&A on how to be an 
inclusive, agile and effective division

12.15pm Lunch (incl. Group Photo)

1.30 pm Group Work Session 2: Activating our "People" enabler - <something at tables>

2.30 pm Afternoon Tea

2.45pm Group Work Team Building exercise

4.30pm Wrap-up. Key takeaways Reflections and outcomes of the day by MCs and ED

5.00pm Close
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Objective:  Activate our 'People" enabler for the LPHIS Division in delivering APRA's Corporate Plan
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