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Objective: This event aims to establish a strong foundation for the new division by promoting introductions, collaboration, sharing of knowledge and learnings, and strategic 

alignment amongst team members from BNK and GI.

Timing Section Overview

8.30-9AM Registration

9.00-9.15 Formal open and  

address by ED, GIB

Welcome address. 

9.15-9.20 MCs intro Overview of day, logistics, breaks etc. Intro ice-breaker

9.20-9.45 Icebreaker Introductions activity 

9.45-10.45 Supervision excellence Workshop activity with GM, Supervision Excellence

10.45-11.15 Morning tea

11.15-12.15PM Member and ED panel Vision and expectations. Q&A

12.15-1.15 Lunch

1.15-1.25 Group photo 

1.30-2.45 Knowledge sharing– GI Overview of GI industry (structure, insights, risk profile, current focus areas), people (the team), processes (excellence 

in supervision approach), Q&A

Knowledge sharing- BNK Overview of BNK industry (structure, insights, risk profile, current focus areas), people (the team), processes 

(excellence in supervision approach), Q&A

2.45-3.05 Group work Excellence in GIB (Corp Plan enablers)

3.05-3.15 Afternoon tea

3.15-3.45 Group work Excellence in GIB (Corp Plan enablers)

3.45-4.00 Closing remarks ED to provide closing remarks and reflection of the day.
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